Fairwinds Community Association
Annual General Meeting held at the Anchor Room, Schooner Cove
Wednesday, April 1st, 7:00 pm

___________________________________________________________________________________
1.  Introduction of Guest:  President Gary Hackney introduced Steve Watson, a resident of Fairwinds and the Community Relations Officer for BC Hydro.  Steve gave a PowerPoint presentation on challenges and solutions already in place and proposed by BC Hydro.  The weather, volume, access, cold load pickup and emergencies all play havoc with the system.  In 2006, the Fairwinds area experienced more storms than any other year which caused a higher number of outages.  Steve explained that BC Hydro has taken many steps for reliability improvement.  More trees have been pruned; a 3rd circuit has been extended from Lantzville to allow looping with the two other circuits; fuse replacements; reclosure improvements  along with more switching capabilities in 2010 should reduce the outages in our area.  We can expect a rate increase of 14% in April, 2009 with additional increases over the next year.
2.  The Annual General Meeting of the Fairwinds Community Association was called to order by President Gary Hackney at 7:05 pm with 92 members and 1 guest in attendance.

3.  Motion:  Sandra Newhouse

Seconded:  Cliff Hinton
Carried
That the Minutes of the October General Meeting, 2008 be adopted as circulated.  

 4.  Introduction of Directors and Committee Chairs:  The President introduced the Members of the Board and the Committee Chairs;  Sandra Newhouse, Secretary, and Steph Smith, Treasurer, David Collyer, Cliff Hinton, Pam May Straka and Mel Spotswood, Joe Straka, Chair Water Quality and Quantity Committee and Milt Pearson, Chair Government Relations Committee.  Karen Kenyon was also acknowledged as Chair of the AD HOC Committee on Building Schemes and Architectural Guidelines Phase IIA.
5.  EXECUTIVE REPORTS:
President’s Report – Gary Hackney
FCA committees have been very active during the second half of the fiscal year.  All of the committees and the members are to be commended for their work.  E-mail “ecasts” and our web site have become a prime mode of communicating with our members. Caryl Wylie deserves a huge thank you for her work on this venue.  All of the executive, committee chairs and committee members have done a great job and have spent hundreds of hours of their time for the betterment of the community.  Four directors are concluding their terms as of this meeting.  We have a fresh group of very capable and willing volunteers who are prepared to carry on and expand the projects that have been undertaken.  At the last general meeting I indicated that we needed to take individual direct action if we want to achieve results.  I am happy to report that many took this request seriously and as a result we are seeing many good things happening in our community.  I believe that we will continue to be the best place to live in Canada by expanding these efforts. I will briefly highlight some of the more significant activities; more details can be found in the individual committee reports which will be posted on our website.

Membership: Our membership has nearly doubled in the past year due to the efforts of Steph Smith and her committee of area reps who have met members on an individual basis.  We now have nearly 40% of households as members but aim to get to 100%.

Social: The social committee under Pam May Straka’s leadership staged a wonderful Christmas Gala that raised in excess of $15,000 for charity.

Grassroots and Parks: Our “Grass Roots” and “Neighborhood Parks” committees have been active with work parties doing “broom busting”, Park rejuvenation, and sidewalk vegetation clearing.  Many individuals have taken on clean up projects in their neighborhoods.

New Development:  Input on new development at Schooner Cove and The Lakes district continues to take many hours of work with Pam May Straka doing the most as the FCA rep on the Community Advisory Group (CAG).  The developer (Fairwinds) will be presenting details of the plans at the open houses scheduled for the end of April.  I believe we have had a significant impact on the plans and they are an excellent beginning.  I also believe there are areas where improvement is required.  It is imperative that community members carefully evaluate these proposals and document all concerns to the design team.  These documented concerns will be addressed prior to any amendment to the Official Community Plan (OCP).

Water Quality and Quantity: The Water Quality and Quantity committee has completed the major water sampling survey thanks to a huge effort by Joe Straka and Ian Ward who are presenting their report tonight.  We will continue to be dependent on in home filtration to achieve adequate water quality but we are making progress on the general quality and quantity.  More details will be reported at the AGM.  The Action Plan for Water was narrowly approved in a Fall referendum so the RDN now has more resources to study and manage our water supply.  Our local MLA and MP recently announced a $200,000 grant for work on monitoring our water.  It is very likely this money would not have been available if the action plan was not in place.

Covenants: We formed a new committee to address issues regarding the Architectural Guidelines and Building Scheme particularly as regards roofing.   This committee will present a report that clarifies many issues and identifies a feasible way forward.  They identified that there is no practical way to amend the Building Scheme but found that there are adequate alternatives to cedar that are not prohibited by the Building Scheme.  The prohibited materials are metal and duroid.  They identified that a B.C. judge has ruled that “Fiberglass Shingles” are a duroid shingle.  Fiberglass shingles are only permissible in Arbutus Hill and Bonnington because the developer modified the Building Scheme for those areas.  There is no Building Scheme for the Glen Eagle Town Homes so they are able to use a Fiberglass type duroid roof.  Any home owner using metal or duroid for roofing in other phases is exposing himself to possible legal action by an affected owner (not the FCA) and also possible problems with the resale of their property as potential buyers are likely to be concerned about non compliance with the building scheme.


Trees: 
The naval base is not planning on clearing a ten meter strip of trees on their side of the fence as was previously reported.  A committee gathered input from affected residents and met with the base commander.  The intent of the Navy was stated as a need to maintain the integrity of the fence.  The navy has committed to a consultation/PR exercise with adjacent residents prior to commencing work.  Heidi Schumann and Cliff Hinton will be actively monitoring this.  It appears that most of the work will initially be done on the fence to the west of the main gate. Some residents have expressed concern that dead trees within Fairwinds are posing a personal and property safety risk.  Residents are advised to contact the property owner for corrective action, the RDN for parks trees, Fairwinds for Fairwinds trees and private property owners for private trees.  In the event the private property owner cannot be located or is not responsive the FCA may try to help but it is important that the directly affected neighbor make a significant effort to solve the problem prior to involving the FCA.

Financial Report by Treasurer Steph Smith  
   FCA Year End Financial Report



           FCA Budget for

   April 1, 2008 – March 31st, 2009



April 1, 2009 – March 3, 2010

Bank Balance Forward

$2267.82

INCOME:





AGM & Gen Meeting Expense 
550.00

      Membership


 3265.00
   

Fees and Service Charges

  50.00
 

      Interest


       3.14


Post Office Box

 
120.00

TOTAL:



$5535.96

Public Relations and Website
550.00








Office Expense


300.00








Postage



300.00

EXPENSES:


 


Contingencies


100.00

Fees & service charges

        25.00

Emergency Preparedness

  50.00
Post Office Box

 
      113.40

AGM & GM 


      508.48

TOTAL


          $2,020.00

Public Relations 


      572.29

Office Expenses


      261.67

Postage



      245.30

Contingency


        40.00


TOTAL EXPENSES:

   $1766.14

Closing Bank Balance

   $3769.82

Motion:  Steph Smith

Seconded:  Caryl Wylie

Carried

That the Financial Report and Budget   for 2009 – 2010 be adopted as circulated...
6.  Report on the Ad Hoc Committee on Building Schemes and Architectural Guidelines: -Cliff Hinton  Cliff gave an overview of the results of the AD HOC Committee.  Roofing product has changed and improved dramatically over the years and there are a couple of alternatives to cedar shake and clay or cement tile.  Many of the recommendations from the report could apply to other phases in Fairwinds.  Samples of new roofing products will be available for viewing at the Rec Centre.  A full report of the committee recommendations is available on the website.

7.  Grassroots and Parks – Cliff Hinton and Mel Spotswood

Mel Spotswood reported on the efforts and success of the Grassroots Committee.  Special mention was made of Emile Cyr, Nick Raeside and Merv Pasula for all the work they have done removing broom in the community.  Full reports are following under committee reports.





Twenty Minute Break

8. Report on Fairwinds Development Plan (Community Advisory Group) Pam Straka

Pam walked through the process established around the Lakes and the Schooner Cove re-development plans.  All the material is on the website and follows in the committee report.  There is still time to register your opinion.  Feedback is absolutely essential and should be provided at the next open houses scheduled for May 5th and 6th, or by letter.  Pam also mentioned that Rebekah Sax has all the documentation that is available for reviewing and Rebekah can be contacted through the website or the Rec Centre.  Pam also addressed the “Regional Growth Strategy” which is a vision of the region, adopted by the Regional Board to establish the economic, social and environmental objectives that promote healthy communities.  The RDN is seeking feedback and invites input at www.shapingourfutue.ca. Based on feedback received, a draft of the revised RGS will be prepared for more public consultation in September.
9 Results of Water Survey and Water Quality and Quantity – Joe Straka and Ian Ward

Joe Straka presented a very comprehensive Power Point report on the outcome of the water study conducted in Fairwinds.  The report has resulted in increasingly open conversation with the RDN.  
75 area residents participated in the study.  Sampling was evenly distributed across our community.  Untreated and treated samples were taken, both chlorinated.  A water colour comparison chart was created to standardize observations.  In general, the only treatment systems that were reliably effective for colour removal included good quality mechanical filters.  Reverse osmosis also helps to removed solids.  There is a relationship between daily average untreated water colour and home location with the community. In general, neighbourhoods closer to the Notch Hill reservoirs and areas within those neighbourhoods with higher water mail flows experience more highly coloured water on average  and more variation in water color. .In conclusion, the problems is with the water reservoirs which contain high iron and manganese.  The RDN has completed a study of water treatment process .Due to high costs of a water treatment plant, well sequencing will begin, removing older wells from service and replacing them with volumes from the new Madrona well.  A new pumping station will be built at Craig Bay well field and tie in several more new and better quality water wells.  The President thanked Joe Straka and his committee for an incredible amount of work to help us understand the water issues in Fairwinds.  Further information is available from Joe Straka.
10. Speed Watch – Bill Larner
Speedwatch is a partnership involving volunteer citizens, police and ICBC, designed to help reduce speed related crashes by raising public awareness of the actual speeds drivers are travelling.  The program has been in BC since the early 90s.  Volunteers use portable radar equipment and electronic digital boards to monitor speeds.  Drivers get instant feedback displayed on the reader board as they pass.  More than 70% of the drivers who speed slow down when passing the speed board.  The program creates public awareness about road safety, reduces accidents and collects speed-related data.  Bill Larner currently has 7 volunteers but needs more people in order to run 1 – 2 placements each week.   
Social – Pam Straka

Pam announced a Stampede Party on July 10th.  A committee has been put in place and more information is available in the Social Committee Report.

11. New Business
a.  Installation of New Directors

The following persons were nominated to serve as a Director for a two year term:

Bob Popple, Keith Thompson, Lynn Griffiths and Walter Clark.  There were no nominations from the floor

MOTION: BOB COLEMAN
SECONDED:  JOE GIEGERICH
CARRIED

THAT WE ACCEPT THE PROPOSE SLATE OF DIRECTORS TO SERVE ON THE BOARD OF THE FAIRWINDS COMMUNITY ASSOCIATION FOR THE TERM APRIL 2009 – APRIL 2011

The meeting was adjourned by Joe Straka
COMMITTEE REPORTS:

Communications Committee – Sandra Newhouse

The Communications Committee published one newsletter in October.  Our major focus on news distribution this year, has been through our ecasts which we think have been very successful.  These ecasts have been prepared by Pam Straka and distributed through our website by Caryl Wylie.  Many thanks to Pam and Caryl for keeping us so well informed.   In addition to general news, we have also used the website effectively for notices about water and security alerts.  We are always interested in concerns of members and encourage input from everyone.  

Emergency Preparedness Committee:  David Collyer
The designated emergency shelter for Fairwinds residents and the rest of Nanoose Bay remains at Nanoose Place.  Details on installation of emergency measures equipment to safe proof your home during an earthquake are outlined in an addendum added to the RDN guidebook and can be found under “Emergency Measures” on the FCA website.  During the past year, meetings have been arranged with Commander Laporte, CFMETR (Canadian Forces Maritime Experimental and Test Range).  In terms of proximity, the base can provide very valuable and essential services such as helipads, jetties, space for dispersal, power generation and communication, in the event of an emergency.  The base maintains an arborist who assesses all trees on military property and is vigilant about the danger of falling trees along the fence line.  Further meetings with Fire Chief Doug Perry took place, enhancing our knowledge of the first responder team at the Fire Hall
. 
Grassroots Committee – Cliff Hinton 
The Grassroots Committee was struck in the Fall of 2008 with the intent of having volunteer work parties to meet on a regular basis to tidy-up public areas, right of ways (and unfortunately some vacant lots) in Fairwinds that were becoming overgrown primarily with vegetation, Broom and Himalayan Blackberries.  Chair of the committee, Clifford Hinton had moved into Fairwinds from the Craig Bay Residential Development in Parksville where a parallel concept had been in place for a number of years and had proven to be quite successful.  It was decided that the committee would commence working early in 2009 as weather permitted.  The first two work parties scheduled in late February and early March caused the Weather Gods to deliver more snow and they were cancelled.  The first successful work party met in the Fairwinds Golf Club Parking lot on Thursday March 19th at 9:00 AM.  Fourteen hardy volunteers turned up with shovels, pruning tools, brooms, rakes and a great attitude!  The group was given instructions to attack the broom and show no mercy and to be more careful with the blackberries and only do a light pruning as many residents like to harvest the fruit in the summer.   The volunteers were split into three groups and tackled vegetation growing on the vacant lot at the corner of Dolphin drive and Andover Road; over the sidewalks and at the juncture of the roadway and curbs on Evanshire, Chelsea and Granville.  We worked for two hours and then adjourned to Bert’s Lounge at the Golf Club.  Charles had coffee and cookies waiting for us and this gave us the opportunity to discuss our activity.  Fairwinds Golf Course Maintenance crews were very supportive and picked up all the cuttings and debris.  Rod Siddons has indicated that we only need to let him know where we will be working and they will look after our debris.  A win-win for everyone!  Our next work party is scheduled for April 2nd, same time; same place and we welcome all who would like to help make a difference in our community.  We will be meeting every second Thursday until we have the community looking its best.  We hope to make this an annual “Rite of Spring”.  

The Audubon Garden Fairwinds has been building an Audubon garden behind the mail boxes on Andover Rd.  The four year project envisions having an enhanced wildlife habitat that will attract native birds and butterflies.  To date the site has been demarcated and partially cleared.  Soil has been added and a recycled snake rail fence has been constructed around the perimeter.  Tony Ransom from the Nanoose Naturalist Club has been involved with the planning and on April 23, he and some volunteers from the neighbourhood and the Grassroots Committee, helped Fairwinds Staff plant over 300 native Nootka Roses that will form the inside perimeter of the garden.  Fairwinds has posted a sign explaining the concept at the mailboxes and we look forward to staying involved with this worthwhile effort.

Government Relations Committee - Milt Pearson

We have continued to meet monthly with our Regional Representative, George Holme, senior staff from the RDN and representatives from the Three Nanoose Bay community Associations.  We discuss the needs regarding challenges we face and collectively have agreed to EXPLORE THE PROCESS BY WHICH A COMMUNITY IS CONSIDERED FOR MUNICIPAL INCORPORATION. We will weigh carefully the perceived benefits and some of the significant responsibilities of taking ownership of existing services.  It is unfortunate that we cannot proceed until after the Provincial Election as we read everyday about the substantial grants for infrastructure, water systems etc. We will continue to work with our provincial and regional representatives. Fire Department: When your home catches fire or a member of your family needs immediate medical attention the last thing you think about is the importance of your fire department.  On November 6th at a special meeting of the Nanoose Bay Fire Protection Society, four members of the Board resigned and I was elected as a Board Member and Chair. The NFPS Board is responsible for the operation of the Fire/Rescue/First Responder department and will consider the benefits of the various consultants reports and the NEW – Dec 2008 – A NEW MODEL FOR THE FIRE/RESCUE SYSTEM. With the present local, national and global economic change we must consider that constructive change will be necessary to meet the suggested requirements of this proposed NEW MODEL. Much of the present system is performing well by the dedicated volunteers and will be retained and built upon.  The goal of the newly elected Board will be implementing good Board Governance and establishing a sense of trust between the fire fighters and Board.  Working together we are better and have a common goal to protect the interests and welfare of the residents in the community and with government and all stakeholders. The Fire Department is of vital importance to our community.  Come to the AGM on April 14th and help elect your new board members.  Perhaps you may want to become a member of the Board.
Membership Committee:  Steph Smith
Membership stands at 263 households which represents 40.8%.  A very concerted effort was made last fall to increase the membership in our community association.  Many area representatives did a door to door campaign to encourage people to join.  We are pleased with the results as membership dues are our only source of income.
Parks Committee – Mel Spotswood

Fairwinds has created an enhanced connector trail behind the Fairwinds Centre, accessible from Fairwinds Drive.  This creates several new circular routes of various lengths and allows residents to stroll past the new tennis court, and access Rockcliffe Park, Bonnington Drive or Carmichael Road.  The RDN Parks Department’s contractor will be building stone steps down the path off Andover Road to Brickyard Bay.  Work is scheduled to start in April 2009.  While work is in progress, residents are asked to use the north entrance to the Bay.  RDN Parks will only pick up cut broom, branches, etc. if it comes from a park.  Debris should be stacked with the branches facing to the curb in order to facilitate collection and reduce costs.  With heavy snows and winter storms, there may be dangerous branches hanging from trees in the parks. .Any hazardous situations are to be reported to RDN Parks at 250-248-3252.  On the trail through Fairwinds property along Enos Lake, there is a reasonably large alder tree that has been nearly gnawed through by beavers.  The tree could come down in a strong wind.  With a limited RDN budget, we need volunteers to keep our community safe and attractive.  H Section ‘Get to Know Your Neighbour’ volunteer work party will continue their clean up sessions in Hyland Park throughout this spring and summer.

Social Committee – Pam Straka

2nd Annual Fairwinds Gala for Charity – Committee: Joan Ethier, Jackie Roberts, Monica Simpson, Joe Straka, Bev Watson, Karen Wright, Pamela May-Straka (chair), Auctioneer Rick Roach  On December 5, 2008, Fairwinds Community Association staged the second annual Fairwinds Gala for Charity. The event featured a dinner and dance as well as live and silent auctions. We are very pleased to report that $15,865 was raised for the Society of Organized Services (SOS). The committee worked for several months to make this a fun and festive evening for people attending and to make it a successful fundraising event for our chosen charity. The event sold out very quickly and we realized that there was more demand than space available for guests. Some discussion was held among the organizing committee members regarding an alternate location however the Arbutus Room venue provided a very festive and gracious setting and was convenient for people attending the event. Consideration was also given to staging a second event, a day or a week in advance, but this just wasn’t practical given the existing workload of the volunteers and the auction format. Unfortunately we could not accommodate everyone who wanted to attend. Congratulations are extended to everyone on the organizing committee, whose commitment and enthusiasm made this event possible. We would like to thank all of the businesses who generously donated items and services for the auction, and to the guests who opened their hearts and wallets to help the SOS make the holidays brighter for so many people in Oceanside. Fairwinds Resort was the event sponsor and helped in countless ways. In addition to the practical support, Fairwinds made a significant donation to the SOS and also paid for the live entertainment. The combination of expertise and access to resources enabled us to keep the ticket prices modest for an event such as this. We also thank the many people who volunteered on the day of the event. Whether helping with the set up, making table centerpieces, selling balloons and cards, spotting bidders at the auction, keeping track of paper and many other tasks, their efforts were instrumental in making the evening so successful. We hope the community will be supportive of the 3rd annual Fairwinds Gala for Charity in December, 2009.  Stampede comes to Nanoose on Friday, July 10, 2009Committee members: Wendy and Rick Hollingshead, Joyce Stewart, Bill Slayter, Joe Straka, Sandra Newhouse,  Pam May-Straka (chair) On Friday, July 10, 2009, a group of former Calgarians will be bringing the stampede to Nanoose.  With a western theme and casual atmosphere, this event will be held at the Arbutus Room and will feature a barbeque and country dance with a few horse races and other activities.  Stay tuned for details, which will be announced in May.
Water Conservation - Pam Straka

Members: Jane Currie, Pamela May-Straka,
Deb Churko, RDN, David Collyer, 
Giselle Roeder, Sara Ellis, RDN

Garnet Hunt, Pat Sali, Marian Slayter, Fairwinds Resort, Bill Larner and Joe Straka



Since its inception 2 years ago, the Water Conservation Committee has initiated, developed, and participated in events and programs aimed at reducing water consumption in our community. Working with conservation-minded agencies and organizations has enabled the committee to expand its focus, carry out a meaningful education/awareness program and host events within Fairwinds. Members of the committee include representatives of the Regional District of Nanaimo and Fairwinds Resort. In the past, Fairwinds ranked highest in water consumption per household in all communities within the Nanoose Peninsula water system. This spread became even higher during the summer months. Early in 2007, the water conservation committee was established to help Fairwinds demonstrate leadership in water reduction rather than in water consumption.
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In May, 2008, the committee set a goal of reducing water consumption in Fairwinds by 10% within 2 years. On behalf of the committee, I am pleased to report that we are halfway to that goal.  

· In 2008, Nanoose Bay Peninsula summer water consumption dropped 4.2% over the previous year

· During the same period, Fairwinds consumption dropped 4%

· Approximately 80 Fairwinds homes participated in the Water Drop In Campaign during July and August, 208. The average reduction in consumption was 10% over the previous year, an additional 6% beyond the average Fairwinds reduction

· Average daily summer consumption in the RDN water systems for 2008 was 1.14 m3/d

· Average daily summer consumption in Fairwinds for 2008 was 1.65 m3/d (363 gallons/day)

Listed below are programs and events that our committee will be involved with during 2009.

2nd annual Nanoose Peninsula Water Conservation Challenge

In May, 2008, the committee staged the first annual Nanoose Peninsula water conservation challenge, designed to reward households with the largest decrease in consumption. The contest ran from May to September, 2008, coincident with the summer water billing cycle. Individual results ranged from 21 to 65% decrease in year-over-year summer water use, with an astounding one million litres of water “saved” that summer by the contest registrants. The committee will launch the second conservation challenge in April, 2009. Registration forms can be downloaded from the FCA website             www.fairwindscommunityassociation.org.   We encourage all residents to take the challenge and to ask your friends and neighbours to participate with you. Merchants were very generous in donating prizes for this event last year and we anticipate a similar response this year.

Earth Week Activities, April 18-23, 2009 and other summer presentations

In 2007 and 2008, the water conservation committee staged one-day landscape and water conservation Fair in April of each year, held at Fairwinds Centre. Both events were very successful and we were very pleased with attendance and feedback. The Fairs brought together vendors, organizations and select retailers who had conservation-related expertise, products or programs that would benefit members of the community. These were extremely labor intensive to plan and orchestrate, and were expensive to stage. The committee was extremely fortunate to have had Fairwinds Resort as its financial sponsor – we would not have been able to undertake an event of this magnitude without their significant contribution.  For 2009, the committee will be changing its format from the one-day Fair to a series of workshops, presentations by guest speakers, and guided tours. Healthy gardens use less water so the program will be expanded to include more garden-related topics and a few hands-on demonstrations. This year’s program kicks off with Earth Week Activities, running from April 18 through 23rd, and will include additional presentations throughout the summer months. Several will be held in the Fairwinds area, making it more convenient for people to attend.  
Drop in – Door to Door Homeowner Conservation Education program: The 2007 and 2008 summer homeowner water drop in campaign targeted high water-use areas within Fairwinds. Team WaterSmart and a WCC member visited with homeowners and provided brochures, a rain gauge, and tips on how to conserve water. Statistics show that individual contact is a key factor of success in most programs and this drop in campaign helps us to connect with the community. Of the 80 homes targeted during the 2008 program, their water consumption reduction averaged 10% over the summer, more than twice that of the community average reduction. We anticipate repeating the drop in program in 2009.

Brochures and Website: A series of informational and instructional brochures has been developed by Team WaterSmart and are available to pick up at Fairwinds Centre. They can also be downloaded from the water conservation page on the FCA website.  The FCA website is a valuable tool for keeping community members informed about water conservation events and methods, and providing links to other resources. Caryl Wylie has done a fabulous job keeping our page up to date, fresh, and informative.

Educational videos: Video has become an important learning tool and the committee plans to be involved in the production of one or more film clips this summer. Using local gardens, the objective is to create one video relating to irrigation installation and/or maintenance, and one focusing on water-efficient landscaping. 

Mariner’s Fair, June 21, 2009

Our committee anticipates having a booth at the Mariner’s Fair, to be held at Schooner Cove on June 21, 2009. This will provide another opportunity to raise awareness of water conservation within the community and encourage participation in the water conservation challenge. 

Summary: The FCA water conservation committee has established a very positive, productive, and mutually beneficial working relationship with the RDN and its education outreach arm, Team WaterSmart. Our community benefits from this and also from the significant multi-year financial commitment that Fairwinds Resort has made to Team WaterSmart. We encourage all residents to become more aware of their water use and help achieve the goal of 10% reduction community wide. Whether as a personal cost-saving measure or to protect a limited resource, water conservation is in the best interests of everyone in the community.

Community Advisory Group - Pam Straka

Report of FCA participation in the Fairwinds Community Advisory Group 

Fairwinds Community Association is one of the stakeholder groups represented in the Community Advisory Group. This group was established by Fairwinds to act as a sounding board for the proposed development plans and to ensure public feedback was received from key interest groups who will be affected by the pending development.  There is an arms-length relationship between CAG and Fairwinds; the CAG will maintain its independence throughout the approval process.   Each representative organization has a primary and alternate delegate, which for FCA is currently Pam May-Straka and Gary Hackney, respectively. Other organizations represented within CAG are Nanoose Naturalists, Fairwinds Golf Society, Nanoose Property Owners and Residents’ Association, Parks and Open Spaces, Schooner Cove Yacht Club and a member at large. Russell Tibbles represents Fairwinds Real Estate Management Inc. The Nanaimo and Nanoose First Nations were invited but have not responded. 

The role of the Community Advisory Group 

1. To act as a sounding board for project ideas

2. To review, comment and advise on work prepared by Fairwinds’ Planning Team

3. To review materials to be presented at Public Open Houses and RDN Board Meetings to ensure that the information is accurate, fair and comprehensible

4. To assist in the formulation of a Neighbourhood Plan

To date, members of CAG have had 4 meetings with the development team, attended 2 public open houses, participated in 4 workshops and provided feedback to the planning team from our respective organizations. Representatives from the RDN planning department are often in attendance as observers. Written material (minutes or reports) is compiled by Fairwinds after each meeting, workshop and open house and distributed to CAG members. Proceedings are being videotaped as part of the record of events. Clips have been created for viewing at open houses and workshops, with the purpose of providing the public with an idea of what takes place during these sessions.

Planning Process

The Nanoose Official Community Plan (Bylaw no. 1400, 2005) identifies urban containment boundaries and 3 community centres; Red Gap Village Centre, Schooner Cove Neighbourhood Centre, and Fairwinds. The latter has been named “The Lakes District” by the developer for the current planning process. 

Quoting from the OCP, “Schooner Cove already includes many components of a Neighbourhood Centre. Over the long term, it is anticipated that Schooner Cove will remain a marine-focused Centre, with an even greater diversity of uses for tourists and residents. This change would occur as properties are redeveloped or as community servicing is extended to Schooner Cove.” 

“Fairwinds (Lakes District) comprises approximately 500 hectares of land. It includes a diversity of landscapes and natural features, including several lakes that support rare species and areas of significant native vegetation. The Regional Growth Strategy (RGS) recognizes the Fairwinds area as one of the more ‘urban’ areas in the region and designate the area within an Urban Containment Boundary Area. The RGS also encourages nodal development that provides a focus and identity to the community and neighbourhoods….It is anticipated that the build out of the area includes 2500 residential units. The siting and development of this housing should respect the natural features of the area but it is recognized that in order to accommodate this level of development, innovative and non-traditional forms of housing and services may be introduced.” …”While the OCP recognizes Red Gap as the primary service centre a neighbourhood centre will be located within the Fairwinds (Lakes District) area.” 

Notes on the Neighbourhood Plan Submission Process

A Neighbourhood Plan is a subset of the official community plan and can better reflect a community’s needs and values. The Neighbourhood Plan will be subject to formal/public review and input as per RDN policy as outlined below (provided by Susan Cormie, Sr Planner, RDN) “The Regional District has endorsed the public process that Fairwinds is currently undertaking.  At this point, it is difficult to say exactly what process the RDN will follow upon receipt of the applicant's submission of the final neighbourhood plans for each plan area.  It is likely that RDN staff would advise the applicant whether sufficient consultation has been undertaken prior to submitting the neighbourhood plans.  If the consultation is considered to be sufficient, staff would then forward a report to the Electoral Planning Area Committee (EAPC) concerning the application and public process to date.  The staff report would include the formal bylaw process which would include referrals to a number of agencies such as the Ministry of Transportation and Infrastructure, the Ministry of Environment and local First Nations.  The EAPC's recommendations concerning the application would then be forwarded to the Regional Board of Directors for its consideration.  If the Regional Board endorses the recommendations to proceed with the amendment bylaw and referral process, the next step is a formal public hearing.  Following the public hearing, staff would prepare a report for the Board's consideration and recommendations concerning the amendment bylaw.  If the Regional Board grants 3rd reading to the amendment bylaw, the bylaw would then be forwarded to the Provincial Ministry of Community Development for its consideration.  Once the amendment bylaw has been signed by Community Development and returned, the bylaw would then be considered by the Regional Board for adoption.”

“If it is felt that additional public consultation may be necessary, staff may recommend that a Public Information Meeting or Open House forum be held for the purposes of to inviting comments concerning the final plans.  If a Public Information Meeting or Open House were to be held, following it, staff would discuss comments received at the public meeting or open house with the applicant and the applicant may choose to make changes to the neighbourhood plans at that time.”

“As I mentioned above, it is difficult at this time to say exactly how the process will continue once the applicant has finalized the proposed neighbourhood plans.  At that time, RDN staff will review the public process and recommend to the Regional Board what the next steps should be for continuing with the application process.”

“With respect to your questions concerning community water and sewer availability, these items will be taken into consideration with the OCP amendment process.  If the present community services are not sufficient to support the proposed land uses, the applicant will need to demonstrate how the systems would not be a burden on the present systems.”

FCA participation within CAG

The Community Advisory Group has had several meetings with the Fairwinds planning team following its formation in September, 2008, all of which have been attended by the FCA primary delegate. The meetings are an opportunity for frank discussion of issues and exchange of ideas and concerns among CAG members and the planning team. 

Additionally, one or both of the FCA CAG delegates attended the October workshops for Schooner Cove and the Lakes District and public open houses numbers one and two. The first draft development plan was presented to CAG members during two workshops held on February 27 and 28, 2009. At the Schooner Cove session Gary Hackney, FCA President and CAG alternate, gave an oral presentation outlining FCA’s concerns regarding possible removal of the boat ramp and a written submission containing a letter from FCA outlining its concerns and replies received in response to an email survey regarding boat ramp use by FCA members. Subsequent to the workshops, CAG members were asked to provide written feedback on the draft plan; FCA submitted a letter outlining its comments and concerns and included emails received from Fairwinds residents. 

Chronology of Events

Public Open House #1 – May 14, 2008; “overview of Fairwinds’ past, present and goals for the future was illustrated with several presentation boards.”  

· 391 attendees

· 64 comment forms were completed; 36 for Schooner Cove and 28 for Lakes District

Creation of Community Advisory Group – September, 2008

· First meeting held September 4, 2008

· Additional meetings held on Sept 25, Nov. 13, 2008 and Jan. 6, 2009

· 7 stakeholder groups represented, 2 have never responded

· Fairwinds Community Association

· Fairwinds Golf Society

· Member at Large (appointed Nov. 2008)

· Nanoose Naturalists

· Nanoose Property Owners and Residents Association (NPORA)

· Parks and Open Spaces (appointed Oct. 2008)

· Schooner Cove Yacht Club

· Fairwinds Real Estate Management Inc

· Nanoose First Nations (no attendees)

· Nanaimo First Nations (no attendees)

CAG Meeting September 4, 2008

CAG Meeting September 25, 2008

Public Workshop #1 – October, 2008
· Lakes District workshop; 26 registrants, 13 from Fairwinds 

· Schooner Cove workshop; ~60 registrants participating in 2 workshops 

· Hands-on sessions working with planners, architects and residents

· Opportunity for participants to express their preferences and priorities and learn more about the planning process

CAG Meeting November 13, 2008

Public Open House #2 – November 27, 2008; presentation of updated concept plans for both the Lakes District and Schooner Cove through an informal “self-guided tour”, complimented by focused presentations in two sessions. Structuring concepts presented

· 128 attendees

· 21 comment forms received

· 12 evaluation matrix forms were completed; 9 for Schooner Cove, 3 for Lakes District

CAG Meeting January 6, 2009

CAG Workshop – February 27 & 28, 2009

· CAG primary and alternate delegates attended

· FCA President Gary Hackney gave a presentation regarding impact of boat ramp closure on FCA members

· Observers from 2 other organizations attended and made presentations regarding potential closure of the boat ramp (FCA also made a presentation)

Request for Feedback – March 13, 2009

· Written response to the draft plan was requested prior to March 13. FCA submission included a letter outlining our concerns and emails received from FCA members 

CAG Meeting scheduled April 7, 2009 

Public Open House #3 – scheduled May 5 & 6, 2009
· Separate sessions will be scheduled for Lakes District and Schooner Cove

· We expect the draft plan to be unveiled at this open house

Documentation of workshops and open houses

Fairwinds has gone to great length to create a written record of activities, presentation materials and feedback received during and after the workshops and open houses. Copies of these were provided to the CAG representatives and are available for viewing at Fairwinds (contact Rebekah Sax). These comprehensive booklets provide a way to track the ideas, evolution of concepts, public reaction and response to that. Minutes are taken at each CAG meeting.

Public Participation

The planning process undertaken by Fairwinds Real Estate Management Inc. is innovative and this is the first time the CAG process has been used within the Regional District of Nanaimo.

The benefits of CAG include early and continuing public participation in the planning process and increased opportunity to provide feedback. Interest groups and individuals representing those most likely to be affected by development at Fairwinds are given an opportunity to provide advice and input to the planning team as it moves forward with the preparation of a comprehensive neighbourhood plan for Schooner Cove and the Lakes District. 

I was extremely disappointed at the low number of participants in the Lakes District workshop. This is such a large geographic area and will undergo significant development. Only 13 residents of Fairwinds participated, most of whom were married and attended as couples. Registration for the Schooner Cove workshop was higher, but also attracted a larger number of people living outside of Fairwinds. 

It is our responsibility as residents of Fairwinds to attend every session that we can and take the opportunity to provide feedback to the planning team, either directly or through the CAG representative. I expect attendance at the May, 2009 public open house to be higher than at past events and strongly encourage everyone to participate. Residents should take advantage of all opportunities to participate in the public process and to make your comments known; providing constructive feedback will help make the neighbourhood plans the best that they can be. Fairwinds is an exceptional place to live and we have an exceptional public input process available to us. Please take the time to become involved – this is your community and your future. 

Water Quantity and Quality Committee – Joe Straka 

The members of the committee were introduced.  The members have a wealth of information as well as a strong skill set to work on this committee.  Over the past year the Water Q & Q Committee continues to develop strong working relationship with the RDN, especially in the area of open communications.  We were able, to broadcast a few email announcements to FCA members that alerted members to RDN field activities that could have short term negative impacts on water quality.  We were also able to announce RDN activities that would improve water quality in some areas and to present the RDN’s longer term plans to address water r quality issues.  We are collecting water quantity and quality articles and publications to be resposited in the new library in Fairwinds Centre.  Those publications include most RDN commissioned reports and studies that relate to water Q 7 Q in the Nanoose peninsula area.  That library is almost completely assembled and should appear on the shelves within the month.  The third major accomplishing of the committee this year was the initiation and completion of a Fairwinds wide water quality testing program based on standardized reporting procedures set down by the committee.  The water sampling program was carried out by 75 volunteer residents across the community.  The objective of the study was twofold:  to determine which in-home water treatment systems were most effective in reducing the colour of water to below the Canadian Drinking Water Guideline standard and to determine what controls the variation in the water colour distribution throughout Fairwinds.  We used and recorded standardized measurement criteria of water colour over a 45 day period.  These dates were then statistically examined and mapped to determine if any meaningful patterns exists.  A report on the results of the water sampling program was written and presented at the 2009 FCA Annual General Meeting.  That presentation is attached as part of the committee report.
________________________________

______________________________________
Gary Hackney – President (Signed)

Sandra Newhouse – Secretary (Signed)
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