Fairwinds Community Association

Annual General Meeting held at the Rec Centre – Multipurpose Room

Monday, April 14th, 7:00 pm

The Annual General Meeting of the Fairwinds Community Association was called to order at 7:05 pm with 118 members and 5 guests in attendance.

1. Call to Order at 7:05 pm

2. Welcome by President Bob Coleman

3. Introduction of Guests:  Russell Tibbles, Vice President of Development for Bentall – Fairwinds, Dave Scott, Development  Manager, FDC,  Marian Slayter, Development Sales and Marketing Manger, Fairwinds Development Corporation; Mike Donnelly, Manager, Utilities RDN,  and John Finney, Manager, Environmental Services, RDN

4. Russell Tibbles stated the Fairwinds Development Corporation (FDC) would be initiating a public consultation process for the development of most of the remaining lands (the Lakes District), and the properties at Schooner Cove.    The Open House will be held on Wednesday, May 14th, 2008 4:00 pm - 8:00 pm, in the Anchor Room at Schooner Cove.  The purpose will be to share and receive information relating to these sites and the surrounding environment, as well as to articulate the vision and principles that will guide the planning and design.  At that time the first step will be to articulate the vision for the new development.  The vision will include an ecological concept in keeping with the goals of Fairwinds.  There will be subsequent meetings scheduled over the fall engaging the entire public.    Several questions were prepared and submitted by members of the Fairwinds Community Association to Mr Tibbles for consideration and response.

Question:      Schooner Cove Hotel and Marina:  Are there plans for a stand alone marina office with an attached restaurant?

Answer:
These two components form part of FDC vision for Schooner Cove. Information on the plans will be shared at the May 14th meeting.

Question:
What is the current status of the Schooner Cove Hotel?

Answer:
The hotel is currently closed and redevelopment is in progress...

Question:
Based on land purchases by Fairwinds Development Corporation, (FCD) what are the plans for Outrigger Road?

Answer:
Part of the plan will be revealed at the May 14th meeting.

Question:
Is any of Fairwinds commercial property listed for sale?

Answer:
No.  Fairwinds Development Corporation will continue to acquire land.

Question:
Is re-zoning of any of their properties contemplated?

Answer:
Yes, it is part of the redevelopment plan.

Question:
Golf Course:  What is the status on the golf course sprinkler system replacement program?

Answer:
Plans have been drafted.   Construction of the pump house is planned for the fall of 2009 with the balance of the improved irrigation system being completed in 2010.  Water will be more efficiently managed with a valve and head system.

Question:
Are there any plans to pave the remainder of the parking lot at the Clubhouse?

Answer:
Paving will be considered in the future.

Question:
What is the current status on the Audubon application?

Answer:
The Golf Club has done an excellent job in meeting the requirements of the Audubon Society and has received a certification in Environment Planning for Audubon International’s Cooperative Sanctuary Program.    The goal is to be “greener” and more sustainable and to minimize harmful impacts.

Question:
Are their any renovations planned for the Clubhouse?

Answer:
There could be a renovation – the desire is to create a great experience at the club in general and this is part of the planning process.

Question:
Housing Development:  Are there any plans for development of houses/condos etc of approximately 2000 – 2,500 square feet in Fairwinds to allow current residents (of which there are many) to downsize their accommodation?  If so, what is the time frame for such developments?

Answer:
Yes, FDC is definitely planning new accommodation with a better range of housing. Depending on the approval process, development could commence in 2010.

Question:
Is Fairwinds open to development proposals from residents ie:  high end condos if these are not in Fairwinds current plans?

Answer:
Yes, both in the Lakes District as well as the Schooner Cove area.

Question:    What is the current plan and schedule for the development of the remaining Fairwinds lands generally, and what major issues must be resolved to allow the development?

Answer:
Rezoning applications are currently underway along with protection of natural areas including public consultation.

Question:
Is there any issue regarding the sewage treatment plant in terms of capacity with the proposed development?

Answer:      The current sewage treatment plant was designed to handle 1,250 houses.  We are currently at 700 houses.  Adding additional housing will trigger greater capacity being added in the future.  The RDN is currently studying options as part of its Liquid Waste Management Plan review.

Question:
When will the Bonnington Road be tied into the current road network?

Answer:
The tie- in will occur with the development of the Lakes District.


Question:
Parks and Trails:   Where does The Fairwinds Development Corporation stand on the implementation of the report presented to them by Cascadia Biological Services who compiled a major report that dealt with the special study area?

Answer:
The FDC stands by the study and intends to proceed with Cascadia’s recommendations.   However, broader input from the public is required before advancing further.

Question:
By-law Issues:  Are Bed and Breakfast businesses allowed in Fairwinds?

Answer:
They are prohibited in most phases.  Residents of each phase of Fairwinds need to get together, study the covenants affecting their particular phase and then take action against by-law infractions.

Question:
Are house trailers allowed to be parked at owner’s homes for long periods of time and if not, how do we deal with it?

Answer:
Same as above.  Trailers and RVs can be on the street for 72 hours.  Neighborhood enforcement is required.

Question:
Why doesn’t the FDC web site advertise and promote the restaurant at the Clubhouse?

Answer:
Will try to do a better job of advertising.

Mike Donnelly, Manager of RDN Utilities gave an update on the current

water status  in the Nanoose Peninsula.   The FDC has become the major

sponsor for Team Water Smart with a donation of $9,000 over a five year 

period.   Zeriscaping remains a prime goal in the community.  Mike is a 

member of the Water Conservation Committee so is always in direct contact 

with our community.  Fairwinds is the most active community in the Nanoose 

Peninsula with constant feedback and participation with the RDN.  

                      Water Quality and Quantity:    Fairwinds continues with increased frustration with the iron and manganese content in the water.  Following an hydrology study last summer, a treatment process has been identified that can solve the problem we have with the high levels of iron and manganese which results in “brown water”.  The process was verified with a pilot plant installation last summer and a report on the viability and cost of the process has been prepared.  The process will work but the cost is significant, and would have to be shared by all users of the Nanoose Peninsula Water Service Area. The cost would require referendum approval.  If approved, the plant would add approximately $280 - $320 per year in additional property taxes.  Costs have escalated to the 4 – 5 million dollar range. Grant money covering up to 2/3 of the cost could be available but certainly not guaranteed.  The RDN has located more water to introduce into the system.  Addition of surface water from the Englishman River did help to alleviate the “brown water” problem last year.  Mike suggested certain options might be an alternative to the water treatment plant.  Such options would include drilling wells with less iron and manganese content; managing well resources in a different way; and home treatment.  Finding additional sources of bulk water may supersede the need for a water treatment plant in Mike’s opinion.

Question:
Does the RDN have any plans for additional water catchments?

Answer:     Yes, the RDN is exploring the possibility of mini dams to assist the Arrowsmith River in maintaining water flows.

5. Introduction of Directors:  Bob Coleman Gary Hackney, David Collyer, John Mackenzie, Harry Keen, Sandra Newhouse and Pam May Straka

6. Minutes of the General Meeting in October, 2007 were approved as circulated.  Moved by Caryl Wylie, Seconded by Joe Straka, Carried

7. EXECUTIVE REPORTS:

President’s Report – Bob Coleman

As we come to the end of another fiscal year, we get a chance to reflect on what took place in your community.  The central theme was to continue the co-operation of your association with FDC and the Regional District of Nanaimo.  While we do not always agree with each other, all three have a prime objective of keeping Fairwinds a truly wonderful place to live.  This past year, the association was very proactive in the areas of water quality and quantity as well as in water conservation.  Some highlights of the work which was carried out will be dealt with in the Committee Reports.  The Water Conservation Committee and the Water Quality and Quantity Committee spent long hours in researching and coming up with new ideas on how to protect and develop our water – our very precious resource.  We initiated a Garden Day event last April and the second event will be held in this Centre on Saturday, April 19th.  We also resurrected a Newsletter to keep members informed.  We ventured into new territory with our “Christmas Food and Wine Extravaganza”.  It was successful beyond our greatest expectations.  To make this happen, your executive worked very hard.  Personally, I want to thank each of them for an outstanding effort and for their full support.  However, in addition to the Executive, we had many volunteers on the committees.  Volunteers included experts in relevant areas as well as residents who were genuinely interested in learning more on specific topics, but also giving their time.  In events, like the “Christmas Food and Wine Extravaganza” and the upcoming “Landscape and Water Conservation Fair”, the many volunteers helping behind the scenes with setting up, soliciting prizes, etc., make it all possible.  Without their help, the events couldn’t have been anywhere near as successful.  We are also fortunate in having Caryl Wylie manage our website.  In the past few weeks, she has redone the website and you should look at it.  www.fairwindscommunityassociation.org.  The website includes a water section which contains valuable tips and information on conservation and on quantity and quality of water.  These articles are worth reviewing periodically and new articles will be added as they become available.  Caryl also gets out relevant notifications of interest to the community in a very timely manner.  Marian Slayter of Fairwinds Resort has been wonderful in helping us with being able to get support from her company.  Marian is also a very active member of our Water Conservation Committee.  Mike Donnelly of the RDN participates heavily with our water committees and listens to the input from them.  Both the RDN and Fairwinds Resort contribute to our Team Watersmart program.  This year John MacKenzie is retiring from the Board of Directors and Harry Keen is resigning before his term ends next year.  Thank you John and Harry for your valuable contribution to this community association.  Despite the feeling we have done a fair amount, we are leaving the new executive with lots of work.  As well as the continuing work with the existing committees, they will be looking at new initiatives.   They will need your full support.   

7.  Financial Report by Treasurer Harry Keen  

   FCA YEAR END FINANCIAL REPORT


      FCA BUDGET FOR

          April 1, 2007 – March 31, 2008                                               April 1, 2008 – March 31, 2009

Bank Balance Forward

             $2016.19



INCOME:






AGM & GM Meetings    $550.00


Membership


 2120.00


Fees & Service Chg             50.00


Interest



       4.83                       
Post Office Box                 125.00
TOTAL:




 4141.02


P/R and Website

400.00









Office Expenses

600.00

EXPENSES:



     


Emergency Prep

  50.00

Fees & Service Charges

      
     25.00


Contingency

100.00
Post Office Box


    
   111.30

AGM & GM Meetings

                  520.88                             TOTAL
          $1875.00

Public Relations

             

   436.32

Office Expenses                             
                  332.03

Postage                                                               447.57
TOTAL EXPENSES

Closing Bank Balance


$2267.82


The Financial Report and Budget were approved as presented:  Moved by Harry Keen, Seconded by Jim Watson, Carried.





Ten Minute Break

8. COMMITTEE REPORTS:

Emergency Preparedness – Bruce Wylie

The designated emergency shelter for Fairwinds residents and the rest of Nanoose Bay is Nanoose Place.  The Emergency generator is now in place at Nanoose Place.  FCA donated $500.00 towards the cost but it still is not paid for (acquired with a loan from RDN).  Fund raising is ongoing.

Recent improvements to hydro lines to Fairwinds should, in the future reduce the number of power outages we have experienced during the winter months.  Fewer storms this past winter have no doubt helped.  The most important part of the process is personal preparedness.  Each of us should prepare for at least 72 hours before expecting any help to arrive – details on website.  Our page on FCA website has links to other related sites of interest.

Natural Gas customers should be aware that in case of an emergency the overall master plan calls for shut off of the supply where it passes over the Englishman River at the highway bridge on the south end of Parksville.  Everyone is encouraged to view the “FCA Resource Book” to ensure current information is up to date in order to assist emergency responders.  

Social Committee – Pam Straka

The Christmas Food & Wine Extravaganza took place in December and was extremely successful.  It featured a gourmet buffet dinner, wine tasting hosted by Cherry Point winery, a silent and live auction along with live entertainment sponsored by Fairwinds Resort.  The auction raised over $13,000 for the Society of Organized Services which was a significant contribution to their Caring for Kids Christmas program.  Special thanks to all the community volunteers who assisted in this event which would not have been possible without the significant and very generous financial support of Fairwinds Resort. 

Parks Committee – John MacKenzie

Parks and trails have always been important to the residents of Fairwinds.  With the recommended trail system now completed by Marianne Wade, a biologist and a trail consultant from Whistler, the residents are waiting patiently for approval.  According to the Master Plan, new trails will be developed and existing ones will be upgraded and connected.  Fortunately, it will allow for the preservation of sensitive areas like the Gary Oak ecosystem, wetlands and wildlife corridors.  The trail proposals, including the Core, marsh and Notch have been widely discussed and supported.  The question now is when are these proposals going to be implemented?  Present and future residents of Fairwinds will find ample recreational opportunities such as hiking, bird watching, jogging, biking and canoeing/kayaking – a great selling point for prospective buyers.  

Membership – Harry Keen

Harry extended thanks to Bruce and Caryl Wylie for their assistance in keeping the Membership Roster up to date.  Our membership currently stands at 168 members.  This is a big renewal year on the two year renewal plan so we can anticipate a much larger membership number in the coming year. 

Water Conservation - Pam Straka (see full report on website) 

The Water Conservation Committee had a busy, productive year.  Fairwinds residents have the highest water consumption in the Nanoose area.  Some of the highlights were the Water conservation and gardening information day last April.  The event attracted hundreds of people with more than 30 vendors/exhibitors taking part.  This very successful event will be repeated this year with more sponsors, speakers and participants with a new name “Landscape & Water Conservation Fair”.  Once again we have enjoyed tremendous financial support from Fairwinds Resort.  Weather Station trials were installed at 2 strata developments within Fairwinds.  Results on reducing irrigation were very encouraging.  Team Water Smart conducted door to door interviews with targeting homeowners and provided kits containing a rain gauge and information pamphlets resulting in reduced water consumption compared to other properties.  David Collyer conducted a personal residential irrigation system audit on his property and was able to reduce his water consumption by 60%!  Team Watersmart Education Workshops were conducted throughout July and August with more seminars planned for the coming year.  Irrigation Audits were also performed on 3 houses in Fairwinds which resulted in tips for water reduction. Team Watersmart has received a substantial donation ($9000) from FDC for their programs over the next five years.  The FCA   website has a water conservation committee page containing tips for consumption reduction, information downloads and links to useful websites.  

Water Quantity and Quality Committee – Joe Straka for Gary Hackney (see full report on website) The members of the committee were introduced.  The members have a wealth of expertise, which was a tremendous aid in addressing the water issues.  Our members include a chemist, with expertise in water, the author of a thesis on the Arrowsmith watershed, a geologists and an expert in government relations.  This expertise has provided the committee with significant credibility in our dealings with the RDN and the FDC.  Much of the committee report was covered by Mike Donnelly, however, the committee has taken the position that we need to treat the water to adequately solve the problem unless new water sources can be found that would allow the “dilution” of the water to levels of iron and manganese that meet the Canadian Drinking Water Guidelines.  The committee urges all community members to aggressively report all instances of unacceptable water to RDN and to copy the FCA so we have documentation...  The committee will have an information table staffed by Ross Turner at the Landscape and Water Conservation Fair.

Roofing Committee – David Collyer

The legal opinion obtained by Ray Deschene from Heath and Co in 2003 still stands as the prime reason why the roofing covenants requiring cedar shingles or clay/cement tiles cannot be readily changed.  Heath and Co stated that the only way that the covenants could be changed without the possibility of damaging legal action would be to obtain 100% approval from Fairwinds residents before commencing the required procedure to make the change.  The Roofing Committee concluded that it would not be possible to obtain 100% approval in spite of the 40 and 50 year guarantees on new roofing products from the manufacturers of such products.  The Roofing Committee also concluded that it would be to the sole discretion and responsibility of any party to use a roofing product not approved by Fairwinds Guidelines containing the cedar/clay/cement covenants.  

Communications Committee – Sandra Newhouse

The Communications Committee undertook to publish two newsletters each year.  Our first Newsletter dropped last October.  The next Newsletter will drop in June, of this year.  We were very fortunate to have the assistance of two local graphic designers who wish to remain anonymous.  Not only did they help with the graphics but they also donated a photocopy machine to the Community Association.  In addition to their help, Coastal Community Credit Union very kindly printed the Newsletter for us.  The Communications Committee also worked on putting together Area Representatives who helped distribute the Newsletter.  In the coming year, we intend to build our area representatives team to include selling community memberships which will become a major focus for the FCA.  We are always interested in concerns of members and encourage input from everyone.  Thanks to Pam Straka for assistance on the Newsletter.

Installation of New Directors:

Bob Coleman presented the new slate of Directors for the coming year.  David Collyer, Stephanie Smith, Clifford Hinton and Mel Spotswood were nominated to the Board.  It was moved by Caryl Wylie and seconded by Joe Straka that we accept the proposed slate of directors.  Carried.

By-law Issues:

Despite good signage, people continue to walk with or without dogs on the golf course.  People are urged to be aware of the danger caused by walking on the course along with the disruption to golfers.

There are still many signs of trash and garden refuse left on vacant lots, covered with tarps etc.  The RDN is proposing a yard waste pickup at an annualized cost of $30.00. Cliff Hinton has offered to set up a volunteer group to remove grass in cracks in sidewalks.  This exercise will determine the level of disrepair on the sidewalks.

RV’s, boats and recreation equipment should be parked behind a fence or in garages. Bruce Wylie encouraged people to view the website where many questions that come up repeatedly have been addressed.

The meeting was adjourned by Doug Pearson.
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